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Introduction
How a HR Professional go about using a More Collaborative Approach in Gathering Information for Creating Job Ad.
In today’s competitive market, your job advert should have the capacity to attract  talented professionals who will foster radical efficiency to achieve the organizational goals once recruited. As a HR professional, I will institute observation method as a collaborative approach to gather information to create an attractive job ad. The observation method allows the HR experts to keenly observe the daily routines of the workforce and the collected information has high level of reliability since it is first-hand knowledge (Elisa & Simon, 2019). As a result, it will aid the HR professional to know on what to include in the job advert such as the responsibilities of the employees in the organizational setting. 
Components of a Job Ad Attracting Most Qualified Applicants
To attract qualified applicants, I will ensure that I have included certain components in the job ad. One of the components is the right job title. To further, you need to avoid coming up with unique titles which can typically damage your reputation but instead, execute not only specific but also recognizable critical words that help for the better comprehension of the job title. Second, aspect of salary and location. You should include the salary bracket and the locality of the organization because if the job hunter is satisfied, particularly, with the salary, he/she will apply for the advertised job. 
Best Collaborative HR Practices of Job Analysis and Description
In the case of analyzing and describing the job, I consider interview as a collaborative HR practice. In this regard, the HR expert conducts interviews for purposive information collection concerning the employee’s work as well as knowing the way they are coping up with predicaments at work. Also, questionnaires can be also beneficial for effective job analysis and description. In this light, there is filling out of forms by the employees or the supervisors to understand their progress and concerns in the working environment (Frederick & Michael, 2019). This approach is cost effective in terms of easy creation and distribution to a multiple people at a faster rate.
Q5. How the HR Director Allays the Frustrations of the Department Supervisor
A leader has a great responsibility of ensuring that every person in the organization gets help when need arises such as the frustrations of the department supervisor. To solve this, the HR director support him to identify his own solution as opposed to solve for them.
Q8.How to Facilitate Collaborative Effort with him in Determining the Skills and Qualifications Needed for the Job
The HR director should create a list of course on a piece of paper to know what the department supervisor is doing well by evaluating not only the current but also the previous tasks. Still, list the specific competencies that he has added putting them under distinct headings.
Q11.As an HR professional, how would you go about using amore collaborative approach in gathering information for creating a job ad?
[bookmark: _GoBack]Indeed, I strongly consider observation method as a best collaborative approach in gathering information to create an attractive job ad because it is more reliable since the collected information is first-hand knowledge. In fact, it will candidly stipulate what to include in the job advert like the duties expected from the employees to perform
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